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WEIGH THE OPTIONS hnd

Option 3A Option 4

10.3 717 11.9 Million 15.5 Million
<Difference>
3.6-5.2 Million




Creve Coeur Government Center Cost Comparison: Options 3A and 4

Option 3A Option 3A Option 4
Scope of Work New Police, Renovate GC with Alternates New Construction
Site Improvements at Community Center Entrance $240,440
Site Improvements at Main Entrance $309,944
R EVI S E [EOST New Police Station over Covered Parking $3,5672,088 **** $2,747,525
Repair building settlement $40,000
ESTI MATES Lobby $121,890 $456,480
Front facade and canopy main entrance of GC $250,000
Public Works, Building Dept & P+Z $254,400 $1,106,480
City Administration $116,800 $355,680
Courts and Finance $200,016 $523,280
Council Chamber $510,524 $718,080
Mayor & Admin Conference Rooms $34,439 $160,800
New Conference Rooms $99,000 $215,040
Renovate / Expand Restrooms @ upper level $240,500
New Public Restrooms $224,000
New Employee Lounge, Restrooms & Storage $365,540
Renovate Restrooms @ lower level $207,500
New Communicating Stair $99,480
Add Deck and landscaping in Courtyard $65,000
Renovate Gymnasium $210,765
Renovate Multi-Purpose Room $27,019
Renovate for Additional Meeting Rooms (Watch Com.) $151,900
Replace Ceilings (selective) $42,500
Replace Flooring (selective) $43,000
Replace HVAC System (selective) Remodel areas only $68,750
ADA Locker Room Renovations $27,000
Subtotal $5,791,847 $1,141,108 $6,862,905
Gross up for circulation, mechanical space, exterior walls (hew construction only) 30% $2,058,872
Asbestos Abatement Minimal $120,000
Demolish Existing Bldg. Not Applicable $480,000
Additional Asphalt Parking after demolition of GC Captured in Police Bldg $200,000
Regrade South Side of Site Not Applicable $75,000
Landscape Captured beolow $70,000
Sitework related to Police Building
Stormwater and parking at Police Station $500,000 $500,000
Landscaping at Police Station $30,000 $30,000
Retaining Walls $120,000 $120,000
New Road to Magnha Carta $130,592 $130,592
Total Construction Cost $6,572,439 $1,141,108 $10,647,369
Contractor Overhead and Profit 18% $1,183,039 $205,399 18% $1,916,526
Contingency 15% $985,866 $171,166 10% $1,064,737
Furniture $850,000 $850,000
Surveys, geotechnical, construction testing 3% $197,173 $34,233 3% $319,421
Design Fees 7.50% $492,933 $85,583 7% $745,316
Total Project Cost $10,281,450 $1,637,490 $15,543,369

Total Renovations with Alternates

$11,918,940

$15,543,369




Quick Recap i Pros vs. Cons

Option 3A Substantial Renovation with New Police Station hcm
Pros Cons
Almproved Parking and Site Access ALimited int./ext. enhancements
ASecurity/Surveillance enhancements ASite Circulation Issues Remain
APD structural and space needs are met AHigher operating/maintenance cost
AEnhanced council chambers AGC seismic improvements are impractical
AFunctional reorganization Almpediment work and public flow between
AGC Space needs are met functions
ASettlement issues corrected AGC remains challenged by original design
ATechnology improvements APD separated from other dept.

AUpgraded Gym & Multipurpose Room *

Conclusion: Police issues are resolved but other inter-departmental functions are still
compromised and GC is only an improved version of a poor design




Quick Recap i Pros vs. Cons .
Option 4Build a New Government Center and Police Station hgg}!

Pros Cons
Almproved site access ACommunity Center functions removed

APD necessities are met AHigher Construction Cost
b §

AGC necessities are met

ABuilding code compliant
ADepartmental organization
APublic/Employee safety

Alntegrated Security/Surveillance/Tech.
AParking requirements met

ASpace for future Gym and Multipurpose

Room

Conclusion: All deficiencies resolved, but minimal cost is likely higher.




SUMMARY OF FINANCINGENARIOS ™

Scenario Financing Type Project Size D.S. Levy | Estimated
Interest
Rate
1. New Government Centej GO Bonds $16,000,000 $0.1500 3.20%
Building

2. New Police Department
Building, Renovate
Government Center (A)

A. GO Bonds $8,000,000* $0.0750 3.20%

B. Certificatesof $5,000,000 N/A 3.47%
Participation

3. New Police Department
Building, Renovate
Government Center (B)

A. GO Bonds $8,000,000* $0.0750 3.20%

B. Certificates of $3,000,000 N/A 3.47%
Participation

C. Use of Unrestricted $2,000,000 N/A N/A
Fund Balance




NEXT STEPS b
Bond Architects Proposal:

Phase Il i Preliminary Development Plan (PDP)
ANeeds Analysis Study Complete

ACommission Technical Engineers

ADevelop Conceptual Diagrams and Cost Estimates
AConcept Refinement

ALife Cycle Analysis and Related Cost

ARefine Project Scope and Cost Estimates

ACommunity Engagement

AFinancing i Bond Issue



PROJECT SCHEDWEPDATE




